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The Tama County 911 Service Board budget hearing was called to order to order at 6:30 PM
on February 11, 2025, by 911 Chair Van Egmond (Dysart).

Members present: Billie Van Egmond (Dysart), Sheriff Schmidt, Joe Boll (Toledo), Matt
Deam (Garwin), Tyler Sell (Traer), Wankowicz (Emergency Management), Alicia Lidtke
(Elberon), Lee Simcox (Meskwaki Nation), Trudi Scott (Gladbrook), Brian Hanus (Tama),
Shaun Kennedy (Traer) Bob Vokoun (Legrand), David Turner (Supervisors).

Others in attendance: Carri Holst (Traer), Ryan Goodenbour (EMA Coordinator).
Motion by Boll to approve the agenda second by Deam. Motion Carried

Chair Van Egmond opened the public hearing with a motion from Boll, second by Vokoun
at6:32 PM.

There were no comments received in the office and no public comments at the meeting.
Ryan advised that the publication date was January 31, 2025, which meets the 10- and 20-
day requirements. With no comments being heard, the public hearing was closed with a
motion by Deam, second by Boll at 6:34 PM.

Van Egmond and Sell went through the budget worksheets for the board, explaining the
increases in the budget. There was a discussion about reducing the transfer of
$989,778.70. Which lead the discussion to the reduced interest the 911 fund would be
getting due to lower amount of reserve in the 911 fund. There were no other comments
about the budget. Simcox made a motion to approve FY 2025-2026 911 budget as
presented, Seconded by Boll. The roll call vote was completed.

Clutier - Yes
Elberon- Yes
Garwin - Yes

Gladbrook - Yes
Meskwaki- Yes

Tama - Yes
Toledo - Yes
Traer - Yes
Dysart - Yes
EMA - Yes
Sheriff - Yes

Supervisors - No vote
Legrand - Yes



The next regular 911 Board meeting will be held Tuesday, March 11, 2025, at 6:30 PM—

motion for adjournment by Pearson, second by Legrand. The meeting adjourned at 6:43
PM.

Respectfully Submitted
Ryan Goodenbour, EMA Director



