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AGENDA 
TAMA COUNTY CONSERVATION BOARD MEETING  
Tuesday, September 3rd, 2025 at 6:30pm  
Otter Creek Lake & Park Nature Center 
 
 
If you have an interest in participating/listening to the public meetings, please contact our office at 
641-484-2231 or tccb@tamacounty.org to get access or more information. 
 
 

1. Call to Order 
2. Public Comment 
3. Consent Agenda 

a. Meeting Minutes 
b. Claims 

4. Information Items 
a. Maintenance Report 
b. Naturalist Report 
c. Director Report 
d. Fall Fest Planning Updates 

5. Action Items 
a. Fall Fest Raffle Items 
b. Ranger Approval and Specifics 
c. TF Clark Fencing 
d. Ike’s Funding  
e. Spending Limit 
f. OnBoard AI 
g. Staff Vehicle Use 
h. Director Review 

6. Discussion for the Good of the Organization 
7. Adjourn 

 
 


