
BOARD OF SUPERVISORS MEETING

Meeting Notice
Tama County Board of Supervisors

Tues., Jan. 20, 2026

Meetings may also be available online for viewing and/or participating in by clicking the below link barring no 

power, internet, or equipment failure or other unforeseen circumstances.  Meetings will still be held if there is 

no electronic availability. 

Click here to join meeting
Agenda Schedule

** Agenda is not printed in any particular order, only time specific items will be addressed at certain times

8:30AM Call to Order, Pledge of Allegiance

Approve agenda

Public comments-This time is set aside for public comments on County business topics. To be 

recognized raise your hand or stand. After recognition by the Chair, state your name and address. You may 

speak one time per issue.  If the comment is for an item not on the agenda, please understand the Board of 

Supervisors will not act on your comments at this meeting due to the Open Meetings Law requirements but 

may do so at a future board meeting by placing it on the agenda. The Chair and Board members welcome 

comments from the public; however, all comments must be directed to the board and not others in 

attendance; keep your comments germane; it is not appropriate to use profane, obscene, or slanderous 

language.  No personal attacks will be allowed. The Chair may limit each speaker to three minutes.

Discuss/Approve 1/12/26 regular minutes 

Engineer-road projects report

Discussion/possible action on Utility Permit for Iowa Regional Utilities Association

Discussion/possible action to accept county engineer's resignation

Discussion/possible action on process to replace county engineer

Discussion/possible action on Conservation Annual Report

Discussion/possible action to set date and time of drainage election canvass

Discussion/possible action on Auditor's Quarterly Report

Discussion/possible action on Treasurer's Semi Annual Report

Discussion/possible action to move Health Fund from Lincoln Savings Bank to WCF Financial Bank

   of Toledo

Discussion/possible action to approve auditor, treasurer, and treasurer tax asst. as signers

   on health fund account at WCF Financial Bank

Discussion/possible action on Resolution 1-20-2026A to change depository amounts

Discussion/possible action on Resolution 1-20-2026B Homebase Iowa Resolution

Discussion/approve claims

Public comments

New Business:

Discussion/possible action: Supervisor reports

Adjourn

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGIyZDZhNGYtNTE5OS00YWYzLWEyOTgtODA3NTE3OTU3NWY2%40thread.v2/0?context=%7b%22Tid%22%3a%22a076a338-dd91-4506-8eb2-8bd0badde89f%22%2c%22Oid%22%3a%22d4a4b3f1-9327-495d-8593-19171ac778f7%22%7d


Board of Supervisors Minutes 

 January 12, 2026 

 

The Tama County Board of Supervisors met at 8:30 a.m. January 12, 2026.  Present: 1st District 

Supervisor, Curt Hilmer; 2nd District Supervisor, David Turner; 3rd District Supervisor, Heather 

Knebel; 4th District Supervisor, Mark Doland and 5th District Supervisor, Curt Kupka.  Also, Tama 

County Auditor, Karen Rohrs, and members of the public. 

 

The Pledge of Allegiance was recited.  

 

Motion by Turner, seconded by Kupka to approve the agenda. Discussion: None.  All voted aye.  

Motion carried.   

 

Public Comments: There were no comments from the public.  Public comment time closed at 8:31 

am. 

 

Motion by Knebel, seconded by Hilmer to approve the minutes of the January 5th regular meeting.  

Discussion: None.  All voted aye.  Motion carried. 

 

Stacy Koeppen and Dirk Henle, members of the employee appreciation committee, were present to 

discuss with the Board what they would recommend as an employee appreciation.  They 

recommended a gift program.  The Board asked Koeppen and Henle to come up with the values for 

the program and then bring that back to the Board. 

 

The Board met with Ben Daleske, Tama County Engineer, to get a road projects report. 

 

John Cain, Superintendent of the North Tama and South Tama School Districts, met with the Board 

to discuss potential county uses for the former South Tama middle school building, including its 

possible conversion into a jail.  The Board stated they would like to tour the building and look at all 

the studies that have been completed on the building so far before making any decisions.  

 

Julie Scadden with the Tama County Essential Service Council submitted an updated list of Tama 

County Essential Service Advisory Council members for the Board to approve.  Motion by Turner, 

seconded by Knebel to approve the updated members list.  Discussion: None.  All voted aye.  

Motion carried. 

 

Motion by Turner, seconded by Kupka to move next week’s regular meeting to Tuesday, January 

20, 2026, at 8:30 am due to Martin Luther King Jr. Holiday.  Discussion: None.  All voted aye.  

Motion carried. 

 

Turner informed the Board that the auditor went to cancel service to Windstream for the backup 

internet and was informed that the county is in a 60 month contract until August 13, 2026..  The cost 

to cancel the contract before the termination date would be $5,965.75.  Motion by Turner, seconded 

by Hilmer to pay the remainder of the current contract and cancel the service.  Discussion: None.  

All voted aye.  Motion carried. 

 



In June, the Board appropriated funds to each department for the upcoming FY26. At that time, the 

Board elected to appropriate 90% of certain departmental budgets, with the understanding that 

departments could request the remaining 10% if needed. Due to an increase in hours worked by the 

Zoning/Weed Administrator, it is now necessary to appropriate the remaining 10% of her budget for 

use.  Motion by Hilmer, seconded by Turner to approve the following resolution to appropriate the 

remaining 10% of funds for the Zoning/Weed departments for FY2026.  Discussion: None. 

RESOLUTION 1-12-2026A 

Authorizing Appropriations to County Officers and Departments for FY2025/2026 

WHEREAS, the County Board of Supervisors shall appropriate dollars for all budgetary 

departments based on Iowa Code 331.433(6); 

WHEREAS, appropriations on Budgetary Funds/Departments for FY25/26 are based on the 

Notice of Public Hearing-Budget Estimate published on April 4, 2025. 

NOW, THEREFORE BE IT RESOLVED, the Tama County Board of Supervisors agree to 

appropriate the rates as attached for each department.   

DEPT. DEPARTMENT FY2026 FY2026 

# NAME 
Budgeted 
Amount APPROPRIATION 

10 Zoning 24,310 24,310 

24 Weed Control 11,640 11,640 

  TOTALS 35,950 35,950 

Roll Call Vote: Hilmer, aye.  Turner, aye.  Knebel, aye.  Doland, aye.  Kupka, aye.  Resolution 

passed and adopted this 12th day of January, 2026.  Mark Doland, Chairman, Board of Supervisors.  

Karen Rohrs, County Auditor. 

 

Motion by Kupka, seconded by Knebel to approve the Zoning Quarterly Report.  Discussion: None.  

All voted aye.  Motion carried. 

 

Motion by Kupka, seconded by Turner to approve the Sheriff’s Year End Report.  Discussion: 

None.  All voted aye.  Motion carried. 

 

Motion by Hilmer, seconded by Turner to approve the Recorder’s Quarterly Report.  Discussion: 

None.  All voted aye.  Motion carried. 

 

Motion by Turner, seconded by Kupka to approve the claims for payment as presented in the 

amount of $185,609.17.  Discussion: None.  All voted aye.  Motion carried. 

 

At 9:00 am the Board opened all bids received for the county pasture and cropland.  The Board held 

discussion on whether to accept a bid or to advertise for a one-year lease and do research to see if it 

would be more beneficial to the county to sell the county pasture and cropland.  Motion by Hilmer, 

seconded by Turner to reject all county pasture and cropland bids.  Discussion: None.  All voted 

aye.  Motion carried. 

 

Motion by Hilmer, seconded by Kupka to advertise for a one-year lease on the county pasture and 

cropland.  Discussion: It was discussed if the one-year lease needed to be advertised.  All voted aye.  

Motion carried. 

 

 



The Board held discussion regarding setting wages for elected, non-elected, non-union employees.  

Doland stated he had put together a budget memorandum to distribute to departments.  Motion by 

Hilmer, seconded by Turner to approve the budget memorandum and distribute it to all departments.  

Discussion: It was stated that it is not an easy topic for any of the board members and that they 

would love to give out raises but they need to hold the line on the budget to help build reserves and 

possibly decrease property taxes in future years.  All voted aye.  Motion carried. 

 

The Board discussed an employment separation agreement for Tim Dolezal from the secondary 

roads department.  Motion by Kupka, seconded by Turner to approve the agreement and have the 

chairman sign the Employment Separation Agreement.  Discussion: It was stated that Tim had 

already signed the agreement.  All voted aye.  Motion carried.  

 

Public Comments: Public comments were heard from Karen Murty and Shannon Svoboda.  Public 

comment time closed at 9:26 am.  

 

New Business: 

Supervisor Knebel informed the Board she had attended her first Marshalltown Chamber meeting 

last week.  Supervisor Turner informed the Board and the public that work is still being done to fix 

the audio issues with the Owl. 

 

Motion by Knebel, seconded by Turner to adjourn the meeting.  All voted aye.  Motion carried. 

Chairman Doland adjourned the meeting at 9:32 am. 
These minutes are intended to provide a summary of the discussions and decisions made during the Board of 
Supervisor meeting. For the most accurate and comprehensive record, please refer to the audio recording of the 
meeting that can be provided upon request at the auditor’s office. 

 



Tama County Board of Supervisors - Weekly Engineer’s Office Report 
 

January 20th, 2026 
 

We have done brush cutting last week and we will continue to do that this week. We 
have been using our tractor mowers. 
 
We have been stockpiling road rock at Traer and Chelsea. Earlier last when it was 
warmer we applied some rock in a few areas that needed it. 
 
On Friday, we had our trucks plowing snow.  
 
I am working on a memo of what projects and other items will need to be taken care 
of before I leave. The three main ones being County Budget, DOT Budget, & County 
Five Year Program. 
 
 
 













Tama County Conservation Board – 2025 Annual Report 
 
Executive Summary 
2025 marked a year of rebuilding momentum, expanding public engagement, and strengthening 
Tama County Conservation’s for future growth. Following significant lake restoration eƯorts and 
staƯing transitions, the department focused on restoring facilities, enhancing habitat, and 
relaunching education and recreation programming. Major accomplishments included reopening 
and improving the Nature Center, expanding free recreation opportunities, treating over 20 acres of 
invasive species, and serving more than 500 participants through programs after restarting public 
oƯerings in mid-summer. This year emphasized partnerships, accessibility, and visibility—bringing 
conservation staƯ into the community, into schools, and into public spaces across the county. 

 
 
Director’s Message 
2025 was a year of progress built on collaboration and adaptability. From staƯ transitions and 
facility upgrades to renewed educational outreach, the department demonstrated resilience and 
creativity. Our team strengthened relationships with schools, partner organizations, and the public 
while laying the groundwork for long-term improvements to Otter Creek Park, wildlife areas, and the 
Nature Center. We are proud of the steps taken this year and excited for the opportunities ahead. 

 
 
Land & Habitat Management 
Habitat management remained a core focus throughout 2025, with significant progress made in 
invasive species control, forestry work, and restoration eƯorts. 
Key accomplishments: 

 Cut and treated over 20 acres of invasive species across wildlife areas 
 Forestry mowing and invasive honeysuckle removal at Otter Creek Park and campground 
 Invasive tree and shrub removal at Columbia Wildlife Area 
 Prescribed burns conducted throughout spring at Otter Creek Park 
 Cleared wildlife areas of leftover storm debris remaining from the 2020 Derecho 
 Mowed and reclaimed acres of invasive brush at park and wildlife areas 
 Added native plantings to replace turf grass and addressed erosion issues 

These eƯorts improved habitat quality, enhanced park aesthetics, and supported long-term 
ecological health. A lot was still accomplished with a smaller than usual staƯ this year, with much 
of the success assisted by new and upgraded equipment and supplies.  

 
 
Parks, Facilities & Infrastructure 
Facility and park improvements focused on accessibility, safety, and visitor experience. 
Highlights include: 

 Updated dump station and water utilities at Otter Creek Park 
 Fire repairs completed at the campground showerhouse 
 Restored picnic benches and picnic pads 
 Added road signage and new wayfinding signs throughout Otter Creek Park 
 Constructed new sidewalk and handicap parking for future Nature Center access 
 Completed Nature Center front door patio renovation and landscaping 
 Installed a new self-serve kayak and paddleboard dispenser 
 Refined lake access and resumed lake-based recreation earlier than anticipated 



Capital planning began for future projects including cabins, lake sidewalks, and additional park 
facilities. Now that the lake and the fish habitat projects have been complete, there is renewed 
interest in updating existing facilities and adding new accessibility amenities.  

 
 
Education, Outreach & Programming 
Educational programming returned in earnest in 2025, with a strong emphasis on accessibility, 
partnerships, and diverse oƯerings. 
Programming and outreach highlights: 

 Provided programming for 500+ participants since restarting in July 
 Hosted Outdoor Classroom, Mud Day, Fall Fest, Civil War Days, and multiple camps 
 Merged Fun Night and Fall Fest into a single, highly successful community event 
 OƯered camps focused on Nature Art, Outdoor Skills, Shooting sports, hydrology, firecraft 

and camp cooking basics. 
 Delivered programs through libraries, fairs, farmers markets, and community events 
 Expanded evening and weekend Nature Center hours 
 Developed new map & compass, geocaching, shooting sports, and outdoor skills programs 
 Began free canoe rental weekends with great success 

The department worked closely with schools, School of the Wild, Meskwaki teachers, Pilgrim 
Heights, ISU Extension, and local organizations to rebuild and expand educational reach. We are 
making substantial progress in diversifying what programs and materials we can oƯer to the public 
through a variety of new and established partnerships. It remains the departments goal to become 
an integrated resource for the schools, libraries and general public for environmental based 
education and recreation.  

 
 
Nature Center 
The Nature Center saw renewed energy and investment in 2025, transitioning back into an active 
public and rental space following the completion and refill of Otter Creek Lake. 
Key improvements: 

 Reorganized and inventoried all education and recreation materials 
 Updated rental processes and hosted 22 rentals (15 private, 7 nonprofit/government) 
 Improved accessibility through new sidewalks and parking 
 Upgraded animal enclosures and displays 
 Expanded live animal collection with three new native species 
 Opened the Nature Center to the public on select weekends throughout the year 
 Began planning for audio/visual and interior upgrades to improve rentals and programs 

Plans continue to move forward towards maximizing the utility of the Nature Center, including 
expanding display oƯerings in the existing building, planning for a fully developed museum-grade 
nature exhibit in the basement, while oƯering the upstairs as a rental/event center, rather than the 
two uses continuing to compete.  

 
 
Partnerships & Community Engagement 
New and restored partnerships were essential to the department’s success in 2025. 
Notable collaborations included: 

 Drake University faculty and students for maps, signage, and planning projects 
 School districts, teachers, and administrators for future in-school programming 



 Meskwaki Nation educators 
 Blank Park Zoo’s education department 
 School of the Wild 
 Water Management Authorities 
 Soil Water Conservation District 
 ISU Extension and Iowa State University researchers 
 Bird Friendly Iowa and statewide conservation networks 
 Fellow county conservation educators and leaders 

StaƯ presence at conferences, summits, and community events strengthened professional 
networks and public visibility. Our new naturalist has gone to great lengths in a short time building 
strong connections with new and established partners in the community to oƯer programs and 
opportunities Tama County has never oƯered before. 

 
 
StaƯing & Governance 

 Welcomed a new Naturalist and a new Ranger/Conservation Technician 
 Added new Conservation Board member following a retirement at beginning of the year 
 Managed staƯ transitions and supported professional development through trainings and 

conferences 
 Supported full time and seasonal staƯ to get involved in wildlife surveys, specialty 

workshops and events. 
 

Goals & Progress 
 
Expand Programming & Outreach 
Previous programming and scheduling was focused on small repeat audiences. 
Goal: Reach broader and more diverse audiences. 
Progress: 

 Embedded staƯ in public events and community spaces to increase public awareness 
 Built relationships with schools, Meskwaki educators, and partner organizations 
 Reorganized educational materials to support growth 
 On-going development of educational progamming that aligns with Iowa Core and NGSS 

Standards to support Tama County school district. 
 
Increase OƯ-Hours Access 
The Nature Center at Otter Creek Park and the programs associated with it has historically only 
been open during school/work hours.  
Goal: OƯer more evening and weekend opportunities when kids and families are more available. 
Progress: 

 Monthly weekend Nature Center openings 
 Evening and campground-based pop-up programs 
 Free canoe rentals and special events like Mud Day 

 
 
 
 
 
 



Improve Facilities Post-Restoration 
While the Lake is now refurbished, many facilities within the parks remain aged and in need of of 
accessibility and aesthetic updating. 
Goal: Upgrade Nature Center and Otter Creek Park facilities. 
Progress: 

 Completed major sidewalk and main entrance patio improvements 
 New ADA accessible parking and sidewalk access to basement for future programming 
 Began interior and technology planning 
 Advanced capital project research for future development aimed at updating campground 

utilities, bathrooms and play areas. 
 

Reflection on 2025: 
Much of 2025 was a transitional year focused on rebuilding and reestablishing momentum. It was 
the first year being fully operational following Otter Creek Lake’s restoration and refill, as well as a 
year dedicated towards major redevelopment of our educational and outreach programming. Along 
the way, through various events, meetings, and other engagements, we found that much of the 
county, and key future partners, were somehow not aware of our department’s abilities and 
oƯerings. We then spent the majority of 2025 with a shift in focus towards increased exposure to 
the public along with aggressive outreach at various administrative levels to advertise what we can 
oƯer through County Conservation. 
 

 
Looking Ahead 
In 2026, we look forward to bringing more attention to our wonderful parks and wildlife areas 
through continue community outreach and connection. The department will continue expanding 
educational programming, strengthening school partnerships, advancing capital improvements, 
and enhancing habitat management eƯorts. With a solid foundation rebuilt in 2025, the focus will 
remain on accessibility, stewardship, and meaningful public connection to Tama County’s natural 
resources. 

 
Acknowledgments 
We thank our Conservation Board, staƯ, volunteers, partners, and community members for their 
continued support and dedication to conservation, education, and outdoor recreation throughout 
Tama County. 
 
 



       
New wayfinding Signage throughout Otter Creek Park  New native plantings around main directional sign 
 

      
Previous weedy landscape at boat ramp   New native plantings at Shelter kiosk 
 

       
Previous weedy landscape at shelter and bathroom  New native plantings completed by seasonals 
 
 



       
Prior turf grass landscaping around Nature Center  New native landscaping adding color and texture 
 

      
Previous weedy landscape around Nature Center  New native landscaping adding color and texture 
 

       
New wayfinding signs for campground intersection  New wayfinding signs for Nature Center intersection 



       
Previous dilapidated front patio area of Nature Center New concrete and landscape at front entrance 
 

      
Previous eroding stairs and damaged sidewalk   New stairs and landscaping at front entrance  
 

       
New ADA parking and sidewalk to serve basement level New sidewalk serving Nature Center basement  
 
 
 
 



       
New program oƯerings started in July 2025   Full inventory and reorganization of supplies 
 

      
New native animals exhibit in Nature Center library  New library and shelf modules on display 
 

       
New take home material produced by Drake students  Great turn out at free canoe rental days in Summer 
 
  
 
  



      
Fall Fest: inside the nature center    Fall Fest: full tractor ride around the lake  
 

      
New kayak launch and loading zone at Otter Creek Lake New self-serve kayak dispenser at kayak launch 
 

       
Prescribed burns at the Otter Creek Lake dam   Brush removal for new paths around Otter Creek Park 
 

















RESOLUTION 1-20-2026A 

BE IT RESOLVED, that the Tama County Board of Supervisors hereby resolves to authorize the 

County Treasurer to deposit county funds in the following banks and set the amounts as follows: 

WDF Financial Bank, Toledo  10,000,000 

Lincoln Savings Bank, Tama  2,000,000 

 



RESOLUTION 1-20-2026B 

Tama County, Iowa – Home Base Iowa Resolution (Revised January 20, 2026)  

 WHEREAS, Tama County, Iowa, is committed to supporting, welcoming, and encouraging the 

successful transition of U.S. military veterans and their families to civilian life; and  

 WHEREAS, Home Base Iowa (HBI) is a statewide initiative that connects veterans, 

transitioning service members, and their families with career opportunities, education, and 

community resources throughout Iowa; and   

WHEREAS, Tama County recognizes the importance of veteran focused programs, including 

county level Veterans Affairs support, assistance with compensation and pensions, medical care, 

military records, grave markers, home loans, and temporary aid for shelter, utilities, food, 

medical needs, job placement, counseling, and transportation; and   

WHEREAS, IowaWORKS Centers provide priority service to veterans and their spouses, 

including career counseling, job search assistance, academic skill testing, résumé development, 

and Registered Apprenticeship opportunities; and   

WHEREAS, the Warrior & Family Services Branch supports military families with resources 

and networked assistance to strengthen service members and their communities; and  

 WHEREAS, the Iowa Employer Support of the Guard and Reserve (ESGR) program continues 

to promote employer education, outreach, and support for Guard and Reserve members; and   

WHEREAS, Tama County has met the requirements and is formally recognized with the official 

Home Base Iowa Establishment Date of January 20, 2026; and   

WHEREAS, Tama County seeks to enhance its veteran friendly status by offering meaningful, 

practical incentives that directly assist veterans relocating to the county.   

NOW, THEREFORE, BE IT RESOLVED by the Tama County Board of Supervisors that:   

1. Tama County proudly reaffirms its participation as a Home Base Iowa County with the 

updated establishment date of January 20, 2026.   

2. The County designates the following point of contact for all HBI related matters: Mark 

Doland, Chairman, Tama County Board of Supervisors Email: mdoland@tamacounty.org Phone: 

641 481 2533  

 3. Relocation Incentives:   

- Up to $2,500 in assistance toward the purchase of a home within Tama County.   

- Up to $1,250 in rental assistance and/or rental deposit assistance.  

 4. Tama County will continue encouraging local employers, organizations, and communities to 

support HBI hiring initiatives, incentives, and veteran benefits.  

 5. Tama County Veterans Affairs, IowaWORKS, and other recognized veteran service 

organizations shall remain essential partners in delivering direct assistance to veterans.  

 6. The County shall promote ongoing public awareness of all incentives, resources, and 

programs available to veterans through Home Base Iowa, ESGR, the American Legion, and 

related support networks.   

7. Authority to Implement Supportive Measures: The Tama County Board of Supervisors is 

authorized to take such actions, adopt such policies, and allocate such resources as may be 

necessary and appropriate to support, advance, and fulfill the objectives and outcomes outlined 

in this Resolution.  

 8. This Resolution fully updates and supersedes the version originally adopted on October 1, 

2018. 
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