
BOARD OF SUPERVISORS MEETING

Meeting Notice
Tama County Board of Supervisors

Mon., Mar. 9, 2026

Meetings may also be available online for viewing and/or participating in by clicking the below link barring no 

power, internet, or equipment failure or other unforeseen circumstances.  Meetings will still be held if there is 

no electronic availability. 

Click here to join meeting
Agenda Schedule

** Agenda is not printed in any particular order, only time specific items will be addressed at certain times

8:30AM Call to Order, Pledge of Allegiance

Approve agenda

Discussion/possible action for closed session per Iowa Code 21.5(1)(c) to disucss strategy

   with counsel in matters that are presently in litigation or where litigation is imminent where

   its disclosure would be likely to prejudice or disadvantage the position of the governmental

   of the governmental body in that litigation

Public comments-This time is set aside for public comments on County business topics. To be 

recognized raise your hand or stand. After recognition by the Chair, state your name and address. You may 

speak one time per issue.  If the comment is for an item not on the agenda, please understand the Board of 

Supervisors will not act on your comments at this meeting due to the Open Meetings Law requirements but 

may do so at a future board meeting by placing it on the agenda. The Chair and Board members welcome 

comments from the public; however, all comments must be directed to the board and not others in 

attendance; keep your comments germane; it is not appropriate to use profane, obscene, or slanderous 

language.  No personal attacks will be allowed. The Chair may limit each speaker to three minutes.

Discuss/Approve 3/2/26 regular minutes

Engineer-road projects report

Discussion/possible action to approve Resolution 3-9-2026A to appropriate remaining budget

   funds to District Court, Mental Health, and Veteran Affairs/Relief Services Departments

Discussion/approve claims

Public comments

New Business:

Discussion/possible action: Supervisor reports

Adjourn

Possible exempt session in accordance with Iowa Code 20.17(3) Negotiating sessions,

   strategy meetings of public employers, mediation, and the deliberative process of

   arbitrators shall be exempt from the provisions of chapter 21

Budget Work Session

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGIyZDZhNGYtNTE5OS00YWYzLWEyOTgtODA3NTE3OTU3NWY2%40thread.v2/0?context=%7b%22Tid%22%3a%22a076a338-dd91-4506-8eb2-8bd0badde89f%22%2c%22Oid%22%3a%22d4a4b3f1-9327-495d-8593-19171ac778f7%22%7d


Board of Supervisors Minutes 

 March 2, 2026 

 

The Tama County Board of Supervisors met at 8:30 a.m. March 2, 2026.  Present: 1st District 

Supervisor, Curt Hilmer; 2nd District Supervisor, David Turner; 3rd District Supervisor, Heather 

Knebel; 4th District Supervisor, Mark Doland and 5th District Supervisor, Curt Kupka.  Also, Tama 

County Auditor, Karen Rohrs, and members of the public. 

 

The Pledge of Allegiance was recited.  

 

Motion by Kupka, seconded by Turner to approve the agenda. Discussion: None.  All voted aye.  

Motion carried.   

 

Public Comments: Public comments were heard from Kira Doyle.  Public comment time closed at 

8:32 am.  

 

Motion by Knebel, seconded by Hilmer to approve the minutes of the February 23rd regular 

meeting.  Discussion: None.  All voted aye.  Motion carried. 

 

Supervisor Kupka gave a roads project report.   

 

Auditor Rohrs asked the board to approve the following transfer from the General Fund to the 

Health Fund.  Rohrs had spoken to the county treasurer, and she feels comfortable with the current 

balance of the General Fund and feels the board can approve transferring $500,000 back into the 

Health Fund to pay back the remainder of the loan that was approved on July 7, 2025.  Motion by 

Turner, seconded by Knebel to approve the following resolution.  Discussion: Doland gave an 

explanation as to why this loan had been needed.  

RESOLUTION 3-2-2026A 

Resolution to Transfer Funds 

BE IT RESOLVED, that the Tama County Board of Supervisors approves the transfer of 

$500,000.00 from the General Fund (0001) to the Health Fund (8000).   

This is to transfer money to repay the remainder of the loan that was approved on July 7, 2025 to 

cover county expenses until taxes could be collected and dispersed. 

Roll Call Vote: Hilmer, aye.  Turner, aye.  Knebel, aye.  Doland, aye.  Kupka, aye.  Resolution 

passed and adopted this 2nd day of March, 2026. Mark Doland, Chairman, Board of 

Supervisors.  Karen Rohrs, County Auditor. 

 

The Board discussed switching from a paid vacation/sick leave program to PTO (Paid Time Off).  

Employees would not lose any vacation days.  Any employee with PTO who has sick days banked 

will not lose those sick days.  They will be held for the employee to use if they need to be on Family 

Medical Leave (FMLA).  Motion by Hilmer, seconded by Turner to approve PTO Option 2: 

Length of continuous service Tota l annual accrual 

Upon hire 13 days 

After 1 year of continuous service 1   8 days 



After 2 years of continuous service 23 days 

After 8 years of continuous service 28 days 

After 1  5 years of continuous service 33 days 

 

and to begin the process of converting paid vacation/sick leave to a PTO program to be brought 

back to the Board for final approval with an implementation date.  Discussion: Turner stated he was 

for PTO to help manage staff.  Knebel stated she had PTO at John Deere and it had worked well.  

All voted aye.  Motion carried. 

 

In addition to PTO, the County will provide short-term and long-term disability coverage for 

employees eligible for PTO at no cost to the employee. Motion by Doland, seconded by Hilmer to 

extend coverage under The Hartford Plan, Plan 4, to non-union employees, subject to Board 

approval and final determination of the cost to the County.  Discussion: None.  All voted aye.  

Motion carried. 

 

Motion by Doland, seconded by Knebel to approve the ability for HR to extend benefits of short-

term and long-term disability and PTO for all union negotiations as outlined in proposal under Plan 

4 with Hartford and Option 2 for PTO.  Discussion: None.  All voted aye.  Motion carried. 

 

Motion by Turner, seconded by Kupka to approve the claims for payment as presented in the 

amount of $353,659.15.  Discussion: None.  All voted aye.  Motion carried. 

 

New Business: 

There was no new business. 

 

Public Comments: Public comments were heard from Karen Murty.  Public comment time closed at 

9:40 am. 

 

Motion by Kupka, seconded by Turner to adjourn the meeting.  All voted aye.  Motion carried. 

Chairman Doland adjourned the meeting at 9:40 am. 
These minutes are intended to provide a summary of the discussions and decisions made during the Board of 
Supervisor meeting. For the most accurate and comprehensive record, please refer to the audio recording of the 
meeting that can be provided upon request at the auditor’s office. 

 



RESOLUTION 3-9-2026A 

Authorizing Appropriations to County Officers and Departments for FY2025/2026 

WHEREAS, the County Board of Supervisors shall appropriate dollars for all budgetary departments 

based on Iowa Code 331.433(6); 

WHEREAS, appropriations on Budgetary Funds/Departments for FY25/26 are based on the Notice 

of Public Hearing-Budget Estimate published on April 4, 2025. 

NOW, THEREFORE BE IT RESOLVED, the Tama County Board of Supervisors agree to 

appropriate the rates as attached for each department.   

DEPT. DEPARTMENT FY2026 FY2026 

# NAME 

Budgeted 

Amount APPROPRIATION 

21 Veterans Affairs 105,437 105,437 

25 Relief/Social Programs 79,630 79,630 

31 Court Services 69,000 69,000 

60 Mental Health 44,351 44,351 

  TOTALS 298,418 298,418 
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