
BOARD OF SUPERVISORS MEETING

Meeting Notice
Tama County Board of Supervisors

Mon., Mar. 30, 2026

Meetings may also be available online for viewing and/or participating in by clicking the below link barring no 

power, internet, or equipment failure or other unforeseen circumstances.  Meetings will still be held if there is 

no electronic availability. 

Click here to join meeting
Agenda Schedule

** Agenda is not printed in any particular order, only time specific items will be addressed at certain times

8:30AM Call to Order, Pledge of Allegiance

Approve agenda

Public comments-This time is set aside for public comments on County business topics. To be 

recognized raise your hand or stand. After recognition by the Chair, state your name and address. You may 

speak one time per issue.  If the comment is for an item not on the agenda, please understand the Board of 

Supervisors will not act on your comments at this meeting due to the Open Meetings Law requirements but 

may do so at a future board meeting by placing it on the agenda. The Chair and Board members welcome 

comments from the public; however, all comments must be directed to the board and not others in 

attendance; keep your comments germane; it is not appropriate to use profane, obscene, or slanderous 

language.  No personal attacks will be allowed. The Chair may limit each speaker to three minutes.

Discuss/Approve 3/23/26 special and regular minutes

Engineer-road projects report

Discussion/possible action on Utility Permit for Olsson on behalf of MidAmerican Energy

Discussion/possible action on Utility Permit for Windstream Iowa Communications

Discussion/possible action on Rumble/Mumble Panels on T47

Discussion/possible action to approve Resolution 3-30-2026A approving elected officials

   salary adjustments for FY27

Discussion/possible action on Resolution 3-30-2026B Budget Director Wages

Discussion/possible action to approve non-elected and non-union employee pay increases 

   for FY27

Discussion/possible action to approve union employee pay increases for FY27

Discussion/possible action to set public hearing date and time for proposed FY27 budget

Discussion/approve claims

New Business:

Discussion/possible action: Supervisor reports

Public comments

Adjourn

Budget Work Session

10:30 AM Work Session regarding Home Health

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGIyZDZhNGYtNTE5OS00YWYzLWEyOTgtODA3NTE3OTU3NWY2%40thread.v2/0?context=%7b%22Tid%22%3a%22a076a338-dd91-4506-8eb2-8bd0badde89f%22%2c%22Oid%22%3a%22d4a4b3f1-9327-495d-8593-19171ac778f7%22%7d


Board of Supervisors Minutes 

March 23, 2026 

 

The Tama County Board of Supervisors met at 8:15 a.m. March 23, 2026, for a special meeting to 

hold a public hearing regarding the proposed property tax levies for FY27.  Present: 1st District 

Supervisor, Curt Hilmer; 2nd District Supervisor, David Turner; 3rd District Supervisor, Heather 

Knebel and 4th District Supervisor, Mark Doland. Also, Tama County Auditor, Karen Rohrs, and 

members of the public.  5th District Supervisor, Curt Kupka, joined the meeting at 8:20 am. 

 

Motion by Turner, seconded by Knebel to approve the agenda. Discussion: None.  All voted aye.  

Motion carried.   

 

Motion by Knebel, seconded by Turner to open the public hearing at 8:15 am.  Roll Call Vote: 

Hilmer, aye.  Knebel, aye.  Doland, aye. Turner, aye.  The board held a public hearing regarding the 

proposed property tax levies that can be levied for FY27 property taxes.  There were no written 

public comments.  There were public comments heard at the hearing from the public asking how the 

levies would affect their property taxes.  Motion by Knebel, seconded Turner to close the public 

hearing at 8:39 am.  Roll Call Vote: Hilmer, aye.  Knebel, aye.  Doland, aye.  Kupka, aye.  Turner, 

aye.  The state lowered the county’s max asking levy rates for the next fiscal year.  The county’s 

levy rates for FY27 will be lower than this current fiscal year’s rates. The proposed rates are 

8.23061 for urban and 11.93970 for rural. 

 

Motion by Kupka, seconded by Turner to approve the proposed property tax levies for FY27 of 

8.23061 for urban and 11.93970 for rural.  Discussion:  None.  All voted aye.  Motion carried. 

 

Motion by Knebel, seconded by Kupka to adjourn the meeting.  All voted aye.  Motion carried. 

Chairman Doland adjourned the meeting at 8:41 am. 
These minutes are intended to provide a summary of the discussions and decisions made during the Board of 
Supervisor meeting. For the most accurate and comprehensive record, please refer to the audio recording of the 
meeting that can be provided upon request at the auditor’s office. 

 



Board of Supervisors Minutes 

 March 23, 2026 

 

The Tama County Board of Supervisors met at 8:41 a.m. March 23, 2026.  Present: 1st District 

Supervisor, Curt Hilmer; 2nd District Supervisor, David Turner; 3rd District Supervisor, Heather 

Knebel; 4th District Supervisor, Mark Doland and 5th District Supervisor, Curt Kupka.  Also, Tama 

County Auditor, Karen Rohrs, and members of the public. 

 

The Pledge of Allegiance was recited.  

 

Motion by Turner, seconded by Kupka to approve the agenda. Discussion: None.  All voted aye.  

Motion carried.   

 

Public Comments: Public comments were heard from Richard Arp, Mike Sawyer, and Karen 

Murty.  Public comment time closed at 8:59 am.  

 

Motion by Knebel, seconded by Hilmer to approve the minutes of the March 16th regular meeting.  

Discussion: None.  All voted aye.  Motion carried. 

 

Supervisor Kupka gave a roads project report. 

  

Motion by Turner, seconded by Kupka to approve the claims for payment as presented in the 

amount of $86,156.94.  Discussion: None.  All voted aye.  Motion carried. 

 

New Business: Supervisor Turner stated that the county IT is testing a Ninjaone ticketing system.  

He also stated he has cancelled SCI phone service, but that there will most likely be a severance bill.  

He also informed the Board that he had cancelled all Windstream contracts except for the two still 

needed for 911.  Supervisor Hilmer reported back on the Aging Council meeting he had been to.  

They had discussed distributing money to each individual community to provide meals on wheels.  

Supervisors Knebel and Doland informed the Board that most of their meetings are this week. 

 

Public Comments: Public comments were heard from Karen Murty and Mike Sawyer.  Public 

comment time closed at 9:14 am.  

 

Motion by Hilmer, seconded by Kupka to adjourn the meeting.  All voted aye.  Motion carried. 

Chairman Doland adjourned the meeting at 9:14 am. 
These minutes are intended to provide a summary of the discussions and decisions made during the Board of 
Supervisor meeting. For the most accurate and comprehensive record, please refer to the audio recording of the 
meeting that can be provided upon request at the auditor’s office. 

 























































































































































RESOLUTION 3-30-2026A 

WHEREAS, the Board of Supervisors approve wage increases for all elected officials.  

THEREFORE, BE IT RESOLVED that the Tama County Board of Supervisors approves the 

following salary adjustments for the following elected officials for the fiscal year beginning July 1, 

2027: 

Elected Official                Approved Salary      Approved Increase       

    Attorney                             $136,596                      14.794% 

    Auditor                               $85,010                        8.26%                                           

    Recorder                             $80,660                        3.0%                                                     

    Sheriff                                 $125,306                      4.249%                                           

    Supervisors                         $40,224                        3.873%                                                

    Treasurer                            $80,771                         3.0% 

 



RESOLUTION 3-30-2026B 

RESOLUTION APPOINTING THE TAMA COUNTY AUDITOR AS BUDGET 

DIRECTOR 

WHEREAS, the Tama County Board of Supervisors does see the need for appointing someone 

to serve as the Tama County Budget Director. 

WHEREAS, the Tama County Board of Supervisors does wish the Budget Director to have a 

background in accounting, bookkeeping, and/or a working knowledge of governmental 

accounting standards. 

WHEREAS, the Tama County Board of Supervisors does establish the following duties as those 

of the budget director: 

1. Assure compliance with state laws regarding governmental budgeting and reporting. 

2. Prepare the Tama County budget, including attending budget meetings and work 

sessions with Department Heads and Supervisors as necessary and requested by the 

Board of Supervisors. 

3. Process all proposed department budgets into the County budget for presentation to the 

Board of Supervisors. 

4. Compile the Board’s approved budget into the appropriate state forms and prepare 

publications and public hearings related to the annual budget process. 

5. Distribute approved budgets to all departments. 

6. File and adopt approved budget on the State of Iowa website. 

7. Project anticipated income, expenditures, and fund balances for budgeting purposes. 

8. Assist Department Heads with managing budgets and ensuring that budgeted amounts 

are not exceeded in Dept, Fund, and Service Area. 

9. Coordinate and prepare budget amendments, prepare publications and public hearings 

related to the amendment process. 

10. File and adopt approved amendments on the State of Iowa website. 

11. Assure accurate recording of budget and financial transactions in the computer system. 

12. Coordinate the preparation of monthly cash basis financial reports to the Supervisors 

and Department Heads. 

13. Prepare audit lead schedules and other reports and reconciliations as required for 

annual audit and state reporting. 

14. Coordinate the preparation of numerous expenditure and cost reports as required by 

the legislature. 

15. Fixed Asset accounting and reporting. 

16. Prepare and file the annual cash report. 

17. File the annual accrual report. 

THEREFORE, BE IT RESOLVED that the Tama County Board of Supervisors designate the 

Tama County Auditor to serve as Budget Director and be responsible for the duties previously 

listed.  A stipend in the amount of $3,500 shall be allocated to the Auditor out of the Board of 

Supervisors’ budget. 

 



NOTICE OF PUBLIC HEARING -- PROPOSED BUDGET
Fiscal Year July 1, 2026 - June 30, 2027

County Name: TAMA COUNTY     County Number: 86

The County Board of Supervisors will conduct a public hearing on the proposed Fiscal Year County budget as follows:
Meeting Date: (entered upon publish)      Meeting Time: (entered upon publish)      Meeting Location: (entered upon publish)

At the public hearing any resident or taxpayer may present objections to, or arguments in favor of, any part of the proposed budget. This notice represents a
summary of the supporting detail of revenues and expenditures on file with the County Auditor. A copy of the supporting detail will be furnished upon request.
County budgets are subject to protest. If protest petition requirements are met, the State Appeal Board will hold a local hearing. For more information, consult

dom.iowa.gov/local-budget-appeals
Average annual percentage changes between "Actual" and "Budget" amounts for "Taxes Levied on Property", "Other County Taxes/ TIF Tax Revenues", and for

each of the ten "Expenditure Classes" must be published. Expenditure classes proposing "Budget"amounts, but having no "Actual" amounts, are designated
"NEW".

County Website (if available)
www.tamacounty.iowa.gov                                                   County Telephone Number

(641) 484-2740

Budget
2026/2027

Re-Est
2025/2026

Actual
2024/2025

AVG
Annual
% CHG

REVENUES & OTHER FINANCING SOURCES
Taxes Levied on Property 1 13,507,904 13,093,274 11,809,659 6.95
Less: Uncollected Delinquent Taxes - Levy Year 2 0 0 0
Less: Credits to Taxpayers 3 0 0 0
Net Current Property Taxes 4 13,507,904 13,093,274 11,809,659
Delinquent Property Tax Revenue 5 2,180 1,080 3,648
Penalties, Interest & Costs on Taxes 6 28,000 21,180 80,447
Other County Taxes/TIF Tax Revenues 7 1,481,834 1,489,564 1,482,466 -0.02
Intergovernmental 8 7,670,883 8,950,937 8,717,402
Licenses & Permits 9 43,555 39,650 60,369
Charges for Service 10 778,397 796,656 759,152
Use of Money & Property 11 501,100 499,700 435,603
Miscellaneous 12 386,226 378,123 1,505,798

Subtotal Revenues 13 24,400,079 25,270,164 24,854,544
Other Financing Sources:
General Long-Term Debt Proceeds 14 0 0 0
Operating Transfers In 15 2,749,545 2,659,202 3,310,004
Proceeds of Fixed Asset Sales 16 1,500 1,500 39,388

Total Revenues & Other Sources 17 27,151,124 27,930,866 28,203,936
EXPENDITURES & OTHER FINANCING USES
Operating:
Public Safety and Legal Services 18 7,037,891 6,454,112 4,726,421 22.03
Physical Health and Social Services 19 603,892 2,109,875 2,457,892 -50.43
County Environment and Education 21 1,221,363 1,109,197 1,115,278 4.65
Roads & Transportation 22 9,830,293 9,273,956 9,529,400 1.57
Government Services to Residents 23 1,001,031 1,022,296 926,096 3.97
Administration 24 2,993,522 2,724,622 3,422,786 -6.48
Nonprogram Current 25 11,000 10,500 13,270 -8.95
Debt Service 26 922,985 922,785 924,285 -0.07
Capital Projects 27 1,758,000 2,183,807 1,166,619 22.76

Subtotal Expenditures 28 25,379,977 25,811,150 24,282,047
Other Financing Uses:
Operating Transfers Out 29 2,749,545 2,659,202 3,310,004
Refunded Debt/Payments to Escrow 30 0 0 0
Total Expenditures & Other Uses 31 28,129,522 28,470,352 27,592,051
Excess of Revenues & Other Sources
over (under) Expenditures & Other Uses 32 -978,398 -539,486 611,885
Beginning Fund Balance - July 1, 33 7,389,764 7,929,250 7,317,365
Increase (Decrease) in Reserves (GAAP Budgeting) 34 0 0 0
Fund Balance - Nonspendable 35 0 0 0
Fund Balance - Restricted 36 0 0 0
Fund Balance - Committed 37 0 0 0
Fund Balance - Assigned 38 0 0 0
Fund Balance - Unassigned 39 6,411,366 7,389,764 7,929,250
Total Ending Fund Balance - June 30, 40 6,411,366 7,389,764 7,929,250
Proposed property taxation by type: Proposed tax rates per $1,000 taxable valuation:

Countywide Levies*:
10,171,460

Rural Only Levies*:
3,336,444

Special District Levies*:
0

TIF Tax Revenues:
466,190

Utility Replacement Excise Tax:

Urban Areas:
8.23061

Rural Areas:
11.93970

Any special district tax rates not included.



209,799
Explanation of any significant items in the budget or additional virtual meeting information:
-
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