Tama County Essential Services Advisory Board Meeting

Agenda Meeting

July 16, 2026

Tama County Public Health, 129 West High Street, Toledo, IA

https://usO6web.zoom.us/j/87575181390?pwd=vT5hd2npNm51ingpranh3iM42L3MCT.1

Topic Discussion Action
Call To Order 18:00
Introductions Committee Members
Roll Call Julie Scadden — TCEMSA
Billie Van Egmond — Dysart EMS
. Alicia Lidtke -Elberon EMS
Alternates: Shaun Kennedy — Traer EMS
Kathy Vavrock- Gladbrook Kern Kemp — Gladbrook-Lincoln EMS
Delrae Hennessy — Toledo Sherry Parks — Garwin EMS
Ruth Hildahl - Tama Jesse Brown — Toledo EMS
Ronda Edwards Clutier Donny Weitzel- Tama EMS
Luther Heller — Montour Sharon Knoop — Clutier First Responders
Alea Dvorak — Traer Mike Buchanan — Montour First Responders
Randie Brodigan — Dysart Jacob Reineke— 911 Director
Todd Banes — Elberon Ryan Goodenbour — EMA Coordinator
Debbra Stamp - Garwin TC Public Health: Lori Johnson
Greg Johnson-Treasurer
Approval of Agenda
Approval of Minutes
Public Comments Open forum for public present to ask
questions
Old Business
e Distribution total FY 26 END Totals

e EMS Trust Fund - FY 27

With roll over - Greg

e Current Trust Fund total

$925,371.00 (7/1/26)

New Business

e Update to Distribution Policy

e First Respond VS Transport

Runs Counts

e Survey Results

e SWOT Assessment

Without survey result

e Final Report

September 1

e Meet with City Councils

Next Meetings

Adjourn
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