
BOARD OF SUPERVISORS MEETING

Meeting Notice
Tama County Board of Supervisors

104 W. State St., Toledo, IA  52342

Mon., July 27, 2026

Meetings may also be available online for viewing and/or participating in by clicking the below link barring no 

power, internet, or equipment failure or other unforeseen circumstances.  Meetings will still be held if there is 

no electronic availability. 

Click here to join meeting
Agenda Schedule

** Agenda is not printed in any particular order, only time specific items will be addressed at certain times

8:30AM Call to Order, Pledge of Allegiance

Approve agenda

Public comments-This time is set aside for public comments on County business topics. To be 

recognized raise your hand or stand. After recognition by the Chair, state your name and address. You may 

speak one time per issue.  If the comment is for an item not on the agenda, please understand the Board of 

Supervisors will not act on your comments at this meeting due to the Open Meetings Law requirements but 

may do so at a future board meeting by placing it on the agenda. The Chair and Board members welcome 

comments from the public; however, all comments must be directed to the board and not others in 

attendance; keep your comments germane; it is not appropriate to use profane, obscene, or slanderous 

language.  No personal attacks will be allowed. The Chair may limit each speaker to three minutes.

Discuss/Approve 7/20/26 regular minutes

Discuss/Approve 7/22/26 work session minutes

Engineer-road projects report

Discussion/possible action on sending lease termination letters to county land renters

Discussion/possible action to approve certified levies and tax rates for publication

Discussion/possible action on Double D Rodeo temporary liquor license

Discussion/possible action on Treasurer's Semi-Annual Report

Discussion/approve claims

New Business:

Discussion/possible action: Supervisor reports

Public comments

Discussion on secondary roads union contract-possible exempt session

Adjourn

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGIyZDZhNGYtNTE5OS00YWYzLWEyOTgtODA3NTE3OTU3NWY2%40thread.v2/0?context=%7b%22Tid%22%3a%22a076a338-dd91-4506-8eb2-8bd0badde89f%22%2c%22Oid%22%3a%22d4a4b3f1-9327-495d-8593-19171ac778f7%22%7d


Board of Supervisors Minutes 

 July 20, 2026 

 

The Tama County Board of Supervisors met at 8:30 a.m. July 20, 2026.  Present: 1st District 

Supervisor, Curt Hilmer; 2nd District Supervisor, David Turner; 3rd District Supervisor, Heather 

Knebel; 4th District Supervisor, Mark Doland and 5th District Supervisor, Curt Kupka. Also, Tama 

County Assistant Auditor, Michelle Schroeder, and members of the public. 

 

The Pledge of Allegiance was recited.  

 

Motion by Turner, seconded by Doland to approve the agenda. Discussion: None.  All voted aye.  

Motion carried.   

 

Public Comments: Public comments were heard from Karen Murty, Marcella Nekola, and Rochelle 

Fuller from Senator Grassley’s office.  

 

Motion by Hilmer, seconded by Doland to approve the minutes of the July 14th regular meeting.  

Discussion: None.  All voted aye.  Motion carried. 

 

Supervisor Kupka gave a roads project report. 

 

Motion by Turner, seconded by Doland to approve the following resolution.  Discussion: None. 

RESOLUTION NO.  7-20-2026A 

APPROVING AN AMENDMENT TO A 

CHAPTER 28E INTERGOVERNMENTAL COOPERATION AGREEMENT 

WHEREAS. Tama County previously entered into an Intergovernmental Agreement pursuant to 

Iowa Code Chapter 28E with Central Iowa Juvenile Detention Center (CIJDC) and other 

participating entities, which was filed with the Iowa Secretary of State on June 27th, 2012 as Filing 

Number M505282 and 

WHEREAS, the participating entities have determined that updates, modifications, and 

amendments to the original 28E Agreement are necessary  

WHEREAS, Central Iowa Juvenile Detention Center has already officially approved and executed 

the proposed Amended 28E Agreement in accordance with all current requirements; and 

WHEREAS, this Board of Supervisors has reviewed the updated agreement, a copy of which is on 

file with the County Auditor, and finds that approving these updates is in the best interest of the 

County and its residents. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Tama County, Iowa, 

as follows: 

Section 1. The updated and amended 28E Intergovernmental Agreement by and between Central 

Iowa Juvenile Detention Center and the participating entities is hereby approved in all respects. 

Section 2. The board appointed CIJDC representative is hereby authorized and directed to execute 

the updated Agreement on behalf of Tama County. 

Section 3. Upon execution by all parties, Central Iowa Juvenile Detention Center is directed to file 

the fully executed, amended Agreement with the Iowa Secretary of State as required by Iowa Code 

Section 28E.8. 



Section 4. This resolution shall be in full force and effect from and after its passage and approval as 

provided by law. 

Roll Call Vote: Hilmer, aye.  Turner, aye.  Knebel, aye.  Doland, aye.  Kupka, aye.  Resolution 

passed and adopted this 20th day of July, 2026. Heather Knebel, Chairwoman, Board of 

Supervisors.  Michelle Schroeder, Asst. County Auditor. 

 

The engineer’s office has received a utility permit for Nicole Jardine (Alliant Energy).  Assistant 

Foreman, Nick Kofron, has reviewed the area for this permit and recommends the Board sign the 

permit. Motion by Kupka, seconded by Turner to approve utility permit for Nicole Jardine (Alliant 

Energy) and authorize the chairman to sign the utility permit.  Discussion: None.  All voted aye.  

Motion carried. 

 

The engineer’s office has received a utility permit for Alliant Energy.  Assistant Foreman, Nick 

Kofron, has reviewed the area for this permit and recommends the Board sign the permit.  Motion 

by Kupka, seconded by Hilmer to approve utility permit for Alliant Energy and authorize the 

chairman to sign the utility permit.  Discussion: It was discussed that this is for new lines due to 

upgrading the grid.  All voted aye.  Motion carried. 

 

The Tama County Sheriff has requested the Board to approve the Dysart Law-Enforcement 

Contract.  Motion by Doland, seconded by Turner to approve the Dysart Law-Enforcement 

Contract.  Discussion: None.  All voted aye.  Motion carried. 

 

The Board discussed retaining Region 6 on the Comprehensive Land Use Plan.  No action was 

taken. 

 

The Board discussed developing a Strategic Plan for Tama County.  No action is needed at this time 

due to more research that needs to be done. 

 

The Board reviewed and discussed the Construction Phase Services Agreement with Calhoun-Burns 

& Associates for Tama County.  Motion by Kupka, seconded by Turner to approve the Construction 

Phase Services Agreement with Calhoun-Burns & Associates and authorize the chair to sign the 

agreement.  Discussion:  It was discussed that a licensed engineer is needed to sign contracts.  A 

couple of engineers were approached and asked if they would be willing to help Tama County with 

our contracts and they turned it down stating it is too time consuming.  All voted aye.  Motion 

carried. 

 

Motion by Turner, seconded by Kupka to approve the regular claims for payment as presented in 

the amount of $120,360.47.  Discussion: None.  All voted aye.  Motion carried. 

 

New Business: Supervisor Turner informed the Board that new copier/printers have been deployed 

and this will help the county save money.  Supervisor Kupka informed the Board that the landfill 

has traded a couple pieces of equipment and that they are on a good schedule.  The landfill will also 

be doing a shop expansion and that some equipment no longer fits in the current shop.  

 

Public Comments: Public comments were heard from Karen Murty, Marcella Nekola, Jake 

Buchanan, Bob Vokoun, Stacey Zeman, and Rochelle Fuller. 



Motion by Doland, seconded by Kupka to adjourn the meeting.  All voted aye.  Motion carried. 

Chairwoman Knebel adjourned the meeting at 9:19 am. 
These minutes are intended to provide a summary of the discussions and decisions made during the Board of 
Supervisor meeting. For the most accurate and comprehensive record, please refer to the audio recording of the 
meeting that can be provided upon request at the auditor’s office. 

 



Board of Supervisors Work Session Minutes 

 July 22, 2026 

 

The Tama County Board of Supervisors met at 12:00 p.m. July 22, 2026, for a work session with 

Tama County Public Health at the Tama County Public Health office.  Present: 1st District 

Supervisor, Curt Hilmer; 2nd District Supervisor, David Turner; 3rd District Supervisor, Heather 

Knebel; Tama County Auditor, Karen Rohrs, members of Tama County Public Health, Tama 

County Board of Health, and Tama County Public Health Advisory Board.  4th District Supervisor, 

Mark Doland, joined by Zoom.  Absent: 5th District Supervisor, Curt Kupka. 

 

Lori Johnson went over the information she had emailed out for the meeting. 

 

Supervisor Turner voiced some concerns he has after he had reviewed the Board of Health meeting 

from last week. 

 

Discussion was held about the hiring of a new public health director. 

 

Discussion was held regarding the current amount appropriated to public health and how to sustain 

their budget. 

 

Urgent care was discussed for Tama County. 

 

Mental health services provided by public health was discussed.  Supervisor Doland asked public 

health to look into mental health services they could offer. 

 

Both boards agreed that they should meet quarterly. 

 

Supervisor Turner informed public health that NinjaOne needs to be installed on their computers.  It 

is critical to install to keep our internet secure. 

 

The meeting adjourned at 1:36 p.m. 
These minutes are intended to provide a summary of the discussions and decisions made during the Board of 
Supervisor meeting. For the most accurate and comprehensive record, please refer to the audio recording of the 
meeting that can be provided upon request at the auditor’s office. 

 







SPECIAL CLASS "C" RETAIL ALCOHOL LICENSE APPLICATION

Business Information

Name of Legal Entity: VICKIE J LACINA

SSN: ***-**-****

Business Type: SOLE

This business is not registered with the Secretary of State.

Premises Information

Premises DBA: DOUBLE D RODEO FUNDRAISER FOR EASTER SEALS IOWA

Premises Address: 2017 HIGHWAY E29 TOLEDO IA 52342-9415

Premises Type: Other

Number of Floors: 1

Control of Premises: Lease

Is your premises equipped with at least one adequate, conveniently located indoor or outdoor toilet facility for use by
patrons? 
Yes

Does your premises conform to all local and state health, fire and building laws and regulations?
Yes

Is your establishment equipped with tables and seats to accommodate a minimum of 25?
Yes

License Information

Effective Date: 05-Aug-2026

Length of License Requested: 5 days

Provided description of the Outdoor Service Area:

Entirety of the homestead including property directly west to the propery line for parking.

Privilege(s) Requested
Outdoor Service - Allows the selling/serving of alcoholic beverages by the license/permit in a designated, adjacent
outdoor area.



Ownership Information

Endorsements

Local Authority: Tama County

Dramshop Company: FOUNDERS INSURANCE COMPANY

Criminal History Details

Has anyone listed on the Ownership page been charged or convicted of a felony offense in Iowa or any other state of
the United States?
No

Has anyone listed on the Ownership page been convicted of any violation of any state, county, city, federal or foreign
law? For traffic violations, only include those that are drug or alcohol related.
No

Criminal Violations

Contact Information

Contact Name: VICKIE LACINA

Phone Number: 6417507757 

Email Address: vickie_lacina@yahoo.com

Address: PO BOX 47 313 W 1ST ST GLADBROOK IA 50635-0047

Attestation Information

Attestation Name: VICKIE LACINA

Attestation Date: 10-Jun-2026

Type Name ID Type ID DOB Phone Address Percentage
Individual LACINA,

VICKIE
SSN ***-**-**** 31-Dec-19

58
64175077
57

313 W 1ST
ST
GLADBROOK
IA
50635-9331

100.00
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