
Tama County Emergency Management 
                                                 100 N. Main Street Toledo, IA 52342 
                                                                    (641) 484-6261 

Executive Board Members: Carri Holst (Traer), Mary Wankowicz (Dysart), Casey Schmidt (Sheriff),  
Brian Sokal (Toledo), Chris Smith (Tama). 

 
 

Tama County Emergency Management Commission 
Tuesday, October 13, 2026 

7:00 pm or directly following the 911 Service Board Meeting 
 

Microsoft Teams    In-Person 

Join the meeting now    Tama County Engineer’s Office 

Meeting ID: 284 483 582 499 907   Meeting Room 

Passcode: nC2i7cg7    1002 E 5th Street, Tama, IA 52339 

 

Agenda 
Approval of October 13, 2026, agenda  
 
Approval of July Minutes 
 
Approval of July, August, and September Claims 
 
Old Business 
 
Coordinator Update 
 
New Business  
 
Adoption of Tama County Employee Handbook 
 
Ratify EMA Bylaws 
 
Discussion/Possible action on Separation of Duties Policy 
 
Discussion/Possible action for Federal Procurement Policy 
 
Flooding Update 
 
Public Comment(s) 
 
Next meeting – January 12, 2026, at 7:00 PM (Tama County Engineer’s Office & 
Teams) 
 
Adjourn 

https://teams.microsoft.com/meet/284483582499907?p=N96ttDOsXUpM9XpTvn

