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FROM THE DIRECTOR
I n  2 0 2 3 / 2 0 2 4 ,  T a m a  C o u n t y  P u b l i c  H e a l t h  &  H o m e  C a r e  w a s  a b l e  t o  g e t

b a c k  t o  t h e  “ n o r m ”  a f t e r  t h e  C O V I D - 1 9  p a n d e m i c !  W e  h a d  s e v e r a l  
l o n g - t e r m  s t a f f  m e m b e r s  r e t i r e ,  m a k i n g  w a y  f o r  s e n i o r  s t a f f  t o  m o v e

i n t o  n e w  p o s i t i o n s  i n  t h e  a g e n c y  a n d  t h e  h i r i n g  o f  n e w  s t a f f !  W e  w e r e
a b l e  t o  f o c u s  o n  o u r  l o n g - s t a n d i n g  p r o g r a m s  a n d  s e r v i c e s  a n d  b r i n g

n e w  o p p o r t u n i t i e s  t o  t h e  C o u n t y .  
 

W e  c o m p l e t e d  t h e  C o m m u n i t y  H e a l t h  A s s e s s m e n t - C o m m u n i t y  H e a l t h
I m p r o v e m e n t  P l a n  ( C H A - C H I P )  ( a v a i l a b l e  o n  o u r  w e b s i t e :

h t t p s : / / w w w . t a m a c o u n t y . i o w a . g o v / p u b l i c _ h e a l t h / c h a _ c h i p /  ) .  T h e  
C H A - C H I P  i s  c o m p l e t e d  b y  u t i l i z i n g  C o u n t y  s p e c i f i c  d a t a  o n  h e a l t h

f a c t o r s ,  c o m m u n i c a t i o n s  w i t h  c o m m u n i t y  g r o u p s  a n d  p a r t n e r s ,  a n d  t h e
a s s e s s m e n t  o f  s u r v e y  r e s u l t s  f r o m  c o m m u n i t y  m e m b e r s .  T h e  t o p

c o n c e r n s  f o u n d  a r e  o b e s i t y  a n d  p h y s i c a l  a c t i v i t y ,  e l d e r l y  w e l l n e s s ,
a c c e s s  t o  c a r e ,  a n d  m e n t a l  h e a l t h .  

 
W e  c o n t i n u e d  t o  p r o v i d e  h o m e  h e a l t h  s e r v i c e s ,  c o m m u n i c a b l e  d i s e a s e

i n v e s t i g a t i o n s ,  a n i m a l  b i t e  f o l l o w  u p ,  C P R  t r a i n i n g ,  C o f f e e  T a l k s ,  T B
p r o g r a m  p a r t i c i p a t i o n ,  a t t e n d  h e a l t h  f a i r s ,  p r o v i d e  c l i n i c a l

o p p o r t u n i t i e s  f o r  a r e a  n u r s i n g  s t u d e n t s ,  s u p p o r t  t h e  M e d i c a l  R e s e r v e
C o r p  o f  v o l u n t e e r s ,  p r o v i d e  s o c i a l i z a t i o n  o p p o r t u n i t i e s  f o r  s e n i o r s  a n d

f a m i l i e s  a n d  b u i l d  o u r  s o c i a l  m e d i a  p r e s e n c e  o n  F a c e b o o k .  W e  h a v e
m a n y  w o n d e r f u l  p r o g r a m s  t o  s u p p o r t  f a m i l i e s  a n d  r e s i d e n t s  i n

a c h i e v i n g  h e a l t h :  S u p p o r t i n g  K i d s  i n  P r e v e n t i o n ,  t h e  N e s t  P r o g r a m ,
h o m e m a k i n g ,  F o o t  C a r e  C l i n i c s ,  B l o o d  P r e s s u r e  C l i n i c s ,  L o c a l

E m e r g e n c y  P r e p a r e d n e s s  C o a l i t i o n  a n d  a r e  a c t i v e  m e m b e r s  o f  t h e
C o u n c i l  o n  A g i n g ,  t o  n a m e  a  f e w .  

 
N e w  c o n c e r n s  f o r  P u b l i c  H e a l t h  a l s o  c a m e  a l o n g .  W e  c o n t i n u e d  t o

e d u c a t e  a n d  p r o v i d e  i n f o r m a t i o n  o n  p o t e n t i a l  h e a l t h  t h r e a t s  s u c h  a s
M e a s l e s ,  B i r d  F l u  a n d  t h e  a l a r m i n g  i n c r e a s e  i n  C a n c e r  r a t e s  i n  I o w a .  

 
W e  c o n t i n u e  t o  b u i l d  o u r  p r o g r a m s  a n d  w o r k f o r c e  t o  p r o v i d e

e x c e p t i o n a l  c a r e  a n d  b e  e f f i c i e n t  i n  o u r  P u b l i c  H e a l t h  r e s p o n s e .  A
s p e c i a l  t h a n k  y o u  t o  o u r  B o a r d  o f  H e a l t h  f o r  t h e i r  s u p p o r t  a n d

k n o w l e d g e  a s  w e  n a v i g a t e  t h e  w o r l d  o f  P u b l i c  H e a l t h  a n d  a l w a y s  t o  o u r
w o n d e r f u l  s t a f f !  

Shannon Zoffka, CEO/Executive Director



TAMA COUNTY BOARD 
OF SUPERVISORS

BILL FAIRCLOTH - CHAIRMAN (7/23-12/23)
CURT HILMER - CHAIRMAN (1/24-6/24)

DAN ANDERSON

TAMA COUNTY 
BOARD OF HEALTH

SHERRY PARKS - CHAIRMAN
DR POLLY HINEMAN - VICE-CHAIR

SALLY CUSTER - MEMBER
MICKI FERRIS - MEMBER

CASEY SCHMIDT - MEMBER



TCPH ADVISORY BOARD
MELINDA SHARFF-EGGERS - CHAIRMAN

MIKE BUCHANAN - VICE-CHAIR
BECKY HEEREN - MEMBER

BRUCE MCELTREE - MEMBER
MIKE MARQUESS - MEMBER

FINANCE COMMITTEE

SHERRY PARKS, PA-C 

BOARD OF HEALTH MEMBER

MELINDA SHARFF-EGGERS 

 ADVISORY BOARD MEMBER

JOHN KAVALIER

MEMBER AT LARGE



Our EmployeesOur Employees

S h a n n o n  Z o f f k a ,
C E O / E x e c u t i v e  D i r e c t o r

L o r i  J o h n s o n ,
A s s i s t a n t  D i r e c t o r / C F O

C h r i s  B e h r e n s ,
E n v i r o n m e n t a l  H e a l t h

O f f i c e r



Our EmployeesOur Employees

B e t h  E b e r l e ,
H C A  S u p e r v i s o r / R N

L e e  A n n a  K r i e g e l ,
R e g i s t e r e d  N u r s e

K e l l y  P u r k ,
R e g i s t e r e d  N u r s e

C l a i r e  S h e f c h i k ,
 R e g i s t e r e d  N u r s e

P e n n y  T y y n i s m a a ,
C l i n i c a l  M a n a g e r

N u r s i n g  S t a f f



Our EmployeesOur Employees

G a y l e  W a l k e r ,  
H o m e  C a r e  A i d e

H e a t h e r  G u i l l e n ,
H o m e  C a r e  A i d e

T r a c y  H a t h a w a y ,
H o m e  C a r e  A i d e

R o b i n  R i f f l e ,
H o m e  H e l p e r

G i n a  H o s k e y ,
H o m e  C a r e  A i d e

H o m e  C a r e  A i d e s



Our EmployeesOur Employees

J o l y n n  H a r g e r ,
E x e c u t i v e / F i s c a l  A s s i s t a n t

T r a c y  H a t h a w a y ,
O f f i c e  A s s i s t a n t

M i s s y  M a s s e n g a l e ,
O f f i c e  A s s i s t a n t

L o r i  J o h n s o n ,  
A s s i s t a n t  D i r e c t o r / C F O

S u p p o r t  S t a f f



S e r v i c e s
P r o v i d e d

2 0 2 3 - 2 0 2 4

4 1  H o m e m a k e r  C l i e n t s
r e c e i v e d  1 , 2 8 4  v i s i t s ,
t o t a l i n g  1 , 7 2 6  h o u r s

o f  s e r v i c e

9 7  H o m e  H e a l t h  A i d e
C l i e n t s  r e c e i v e d  2 , 8 9 8

v i s i t s ,  t o t a l i n g
2 , 1 9 7 . 2 5  h o u r s  o f

s e r v i c e

1 4 8  C l i e n t s  r e c e i v e d
1 , 9 6 9  S k i l l e d  N u r s i n g

V i s i t s

5  R e s p i t e  C l i e n t s
r e c e i v e d  9 7  v i s i t s ,

t o t a l i n g  1 8 6  h o u r s  o f
s e r v i c e  

1 0 0  C l i e n t s  r e c e i v e d
7 8 0  P h y s i c a l  T h e r a p y

V i s i t s

7 7  C l i e n t s  r e c e i v e d
4 0 9  O c c u p a t i o n a l

T h e r a p y  V i s i t s

1 5  C l i e n t s  r e c e i v e d  6 9
S p e e c h  T h e r a p y  V i s i t s

5 0  H e a l t h  P r o m o t i o n
v i s i t s  w e r e  p e r f o r m e d

f o r  4 4  C l i e n t s



S e r v i c e s
P r o v i d e d

2 0 2 3 - 2 0 2 4

2 4  A n i m a l  B i t e s
F o l l o w e d

1 1 9  P e o p l e  R e c e i v e d
E d u c a t i o n  a t  t h e  N e s t5 4  C o f f e e  T a l k s  w e r e

h e l d  w i t h  2 9 3  p e o p l e
a t t e n d i n g

6  T B  C a s e s  F o l l o w e d

1 0 0  B l o o d  P r e s s u r e s
t a k e n  a t  B l o o d

P r e s s u r e  C l i n i c s

1 2  C o m m u n i c a b l e
D i s e a s e  C a s e s

F o l l o w e d

3  M a t e r n a l  H e a l t h
C l i e n t s  r e c e i v e d  5

V i s i t s

1 9 2  P a i r s  o f  F e e t
S e r v e d  a t  F o o t  C l i n i c s



Revenue

 
  Amounts  %

County Funded  $     1,061,401.71 58%

Medicare  $         186,235.44 10%

Medicaid  $           94,882.53 5%

Private Insurance  $         283,807.88 15%

COVID Grants  $           29,399.32 2%

LPHS Grant  $           54,268.25 3%

Private Fees  $           46,673.85 3%

PHEP  $           10,229.38 1%

Miscellaneous  $           17,006.96 1%

Sanitarian  $           36,788.69 2%

Total  $     1,820,694.01 100%



Programs Expenditures %

Home Health   $  1,179,596.97 65%

Clinic  $        45,221.82 2%

Health Promotion  $      350,871.22 19%

Homemaker  $      161,637.30 9%

Sanitarian  $        83,366.70 5%

Totals  $  1,820,694.01 100%



J u l y  2 0 2 3  -  T a m a  C o u n t y  h a s
l a u n c h e d  a  n e w  w e b s i t e  a n d  i t  i s
u p  a n d  r u n n i n g .  O u r  d e p a r t m e n t

s p e n d  a l o t  o f  t i m e  t r a i n i n g  o n
h o w  t o  u s e  t h e  s i t e  a n d  s e t t i n g

u p  h o w  w e  w a n t e d  t h e  T C P H & H C
p a g e  t o  w o r k .  

A u g u s t  2 0 2 3  -  K e l l y  P u r k ,
R e g i s t e r e d  N u r s e ,  s t a r t e d  o n

A u g u s t  7 t h .

E l e c t r o n i c  V i s i t  V e r i f i c a t i o n
w i l l  b e  m a n d a t o r y  e f f e c t i v e

1 / 1 / 2 4  f o r  S k i l l e d  N u r s e ,
T h e r a p y  a n d  A i d e  V i s i t s .  S t a f f

h a v e  a t t e n d e d  t r a i n i n g s  o n
h o w  t o  u s e  t h i s  w i t h  t h e  H o m e

C a r e  p a t i e n t s .

September 2023  -  Brenda
Bridges ,  LPN,  ret ired on

September 15th after
working here  for  23  years .

New Home Care Aide
Heather Gui l len started

September 1 1 th .  



N o v e m b e r  2 0 2 3  -  E m p l o y e e  F l u
S h o t  C l i n i c s  w e r e  h e l d  i n

N o v e m b e r  a n d  6 4  s h o t s  w e r e
g i v e n .

5  Y e a r  R e v a l i d a t i o n  w i t h
M e d i c a r e  w a s  c o m p l e t e d .

C a r e b r i d g e  E l e c t r o n i c  V i s i t
V e r i f i c a t i o n  T r a i n i n g  f o r  t h e

R N ’ s  a n d  A i d e s  w a s  c o m p l e t e d
b y  J o l y n n  H a r g e r .

October 2023 -  Beth Eber le began
her dut ies as Home Care Aide
Superv isor on October 2nd.

Cla i re Shefch ik and Kel ly Purk
attended and OASIS Tra in ing on

October 25 & 26.

A Breast Cancer Awareness Open
House was held on October 25th .

 

December  2023  -  December  1 2 t h  we
hos ted  a  mov ie  day  a t  t he  Wie t i ng

Thea t re  fo r  Sen io rs  60+ .  94  peop le  were
i n  a t tendance  to  see  t he  mov ie  Jou rney

to  Be th l ehem .  Th i s  was  to  encou rage
Sen io r  Soc ia l i za t i on .

An  A l l  S ta f f  T ra i n i ng  Day  was  he l d  on
December  6 th .  CPR  T ra i n i ng  and  a  Tab le

Top  Exe rc i se  was  comp le ted .  



M a r c h  2 0 2 4  -  W o r k i n g  w i t h
W i n d s t r e a m  t o  f i g u r e  o u t  w h y  w e

r e c e i v e d  a  b i l l  f o r  o v e r  $ 5 , 0 0 0  f o r
s e r v i c e  a t  t h e  I o w a  J u v e n i l e  H o m e

d u r i n g  C O V I D  C l i n i c s .  T h i s  w a s
s u p p o s e d  t o  b e  p r o v i d e d  f o r  f r e e ,

L o r i  i s  w o r k i n g  o n  g e t t i n g  t h i s
r e s o l v e d .

T h e  I o w a  C a n c e r  R e g i s t r y ’ s  A n n u a l
C a n c e r  i n  I o w a  R e p o r t  w a s  r e l e a s e d
a n d  I o w a  c o n t i n u e s  t o  h a v e  t h e  2 n d
h i g h e s t  a n d  f a s t i n g  g r o w i n g  r a t e  o f

n e w  c a n c e r s  i n  t h e  U S .

F e b r u a r y  2 0 2 4  -  T C P H & H C
w o r k e d  w i t h  M a r s h a l l t o w n

C o m m u n i t y  C o l l e g e  t o  p r o v i d e
c o m m u n i t y  h e a l t h  c l i n i c a l
e x p e r i e n c e  f o r  3  n u r s i n g

s t u d e n t s .

S h a n n o n  a t t e n d e d  t h e   R e g i o n  1
C o n t r a c t o r  M e e t i n g .

S h a n n o n  a t t e n d e d  t h e  R e g i o n  7
M e d i c a l  R e s e r v e  C o r p

D e v e l o p m e n t  W o r k s h o p .

January 2024 -  Chris
Behrens attended the two
day IOWWA Conference in

Cedar Rapids.

Shannon attended
meetings with People

Rides to discuss
transportation concerns

for  Tama County.



M a y  2 0 2 4  -  S u p p e r  w i t h  S u p e r
H e r o e s  w a s  h e l d  o n  M a y  1 6 t h ,  2 8 8

B u r g e r s  w e r e  g r i l l e d .  

N i c k  K a l a s ,  F i e l d  E p i d e m i o l o g i s t ,
c o n d u c t e d  a  s i t e  v i s i t .  T h i s

c e n t e r e d  a r o u n d  h o w  o u r  A g e n c y
c o n d u c t s  d i s e a s e  i n v e s t i g a t i o n s

f o r  i n d i v i d u a l s  l i v i n g  o n  t h e
M e s k w a k i  S e t t l e m e n t .

A p r i l  2 0 2 4  -  M o v i e  N i g h t s  w e r e  h e l d  i n  G l a d b r o o k  a n d
T o l e d o  t o  p r o m o t e  s p e n d i n g  t i m e  a s  a  f a m i l y .  1 8 2  p e o p l e

a t t e n d e d  t h e s e  e v e n t s .

G o v e r n m e n t  D a y  w a s  h e l d  o n  A p r i l  1 0 t h .  O v e r  1 5 0
s t u d e n t s  a t t e n d e d .  P u b l i c  H e a l t h  h a d  a n  a c t i v i t y  w h e r e

t h e  s t u d e n t  w a s  g i v e n  a  d i s e a s e  a n d  a t  t h e  e n d  o f  t h e
p r e s e n t a t i o n  t h e y  s a w  i f  t h e y  l i v e d  o r  d i e d  f r o m  t h a t

d i s e a s e  p r i o r  t o  v a c c i n a t i o n s  b e i n g  a v a i l a b l e .

6  s t a f f  w e r e  r e c o g n i z e d  f o r  Y e a r s  o f  S e r v i c e .

T r a c y  H a t h a w a y ,  O f f i c e  A s s i s t a n t / C N A ,  r e t i r e d  a f t e r  
1 5  y e a r s  o f  s e r v i c e .



J u n e   2 0 2 4  -  A v i a n  F l u  I n f o r m a t i o n  f r o m
I o w a  H e a l t h  &  H u m a n  S e r v i c e s  w a s

s h a r e d  w i t h  s t a f f .

T C P H & H C  h a d  a  b o o t h  a t  t h e  I o w a
P r e m i u m  H e a l t h  F a i r  o n  J u n e  1 2 t h .

T h e  C o u n t y  i n f o r m e d  u s  a b o u t  a  n e w  t i m e
a n d  a t t e n d a n c e  p r o g r a m  t h a t  w a s

s t a r t i n g .  T C P H & H C  a l r e a d y  h a s  s e v e r a l
p l a n s  a n d  p o l i c i e s  i n  p l a c e  t o  t r a c k  s t a f f

t i m e  a n d  w h e r e a b o u t s  d u e  t o  b e i n g  a
M e d i c a r e  C e r t i f i e d  a g e n c y .  A f t e r  B o a r d
d i s c u s s i o n  i t  w a s  v o t e d  b y  m e m b e r s  t o
k e e p  o u r  A g e n c y  g o i n g  t h e  w a y  i t  w a s

w i t h o u t  t h e  n e w  p r o g r a m .

S h e l l i n a  P u t n e y ,  H o m e  C a r e  A i d e ,  b e g a n
e m p l o y m e n t  o n  J u n e  2 5 t h .



Community Support for
Nest Program

Home Health



Tabletop 
Exercise

Home
 Health



HCA Staff: Gayle, Gina, Beth, Robin

Chris working with a Contractor



Staff 
CPR

Training 


