Tama County Essential Services Advisory Council Meeting

October 22, 2026 18:00

Traer Fire Station: 631 2" Street, Traer, IA
Zoom link:

https://us06web.zoom.us/j/82007761766?pwd=HtETPzvpOWf96lbdVyCbgRRiPaFrle.1

Attendance

Julie Scadden — Chair
TCEMSA

Billie Van Egmond - Vice Chair
Dysart EMS
Randie Brodigan — Alternate

Ryan Goodenbauer — Secretary
EMA

Greg Johnson- Treasurer

Lori Johnson — Tama PH
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Alicia Lidtke — Elberon
Todd Banes — Alternate

Sharon Knoop — Clutier FR
Rhonda Edwards —Alternate

Sherry Parks — Garwin
Debbra Stamp - Alternate

Kern Kemp - Gladbrook-Lincoln
Kathy Vavrock — Alternate

Jacob Reineke — 911 Director

Mike Buchanana — Montour FR
Luther Heller - Alternate

Donnie Weitzel — Tama EMS
Ruth Hildahl - Alternate

Jesse Brown — Toledo EMS
Delrae Hennessy - Alternate

Shaun Kennedy — Traer
Alea Dvorak — Alternate

David Turner — BOS
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Welcome & Roll Call

Welcome Julie Scadden - Chair
Roll Call
Secretary Guests:

Approval of Previous Minutes

Review and Approval Julie Scadden - Chair
Agenda

Review and Approve Julie Scadden — Chair
Previous Minutes

Public e Ope
Comme
nts Foru

for
publ

pres
ent
to
ask
ques

Open Forum for public present for questions, comments, concerns

Motion by:

Second by:

Motion by:

Second by:
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Distribution of funds
15t Quarter FY 27

Current Trust
Fund

Meetings with City
Councils

Old Business

Julie Scadden — Chair - Administration

Total as of 10-19-26

Julie Scadden — Dysart, Tama, Clutier, Garwin, Lincoln

Motions
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New Business Motions

Claims Submission Julie Scadden — outline specific documents for submission

Administration Wage Billie Van Egmond — Vice Chair — Discussion and action on
paying a wage to individuals identified as Administration

Transport counts Julie Scadden — discussion and action on calls involving two
(Gladbrook/Grundy) transport services responding to the same call with one
(Tama/Meskwaki) transporting

Next Meeting

Adjourn Motion by:

Second by:
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Adjourn Motion by:

Second by:

NVFC Vision

The NVFC strengthens volunteer and combination fire and emergency medical services to advance excellence, ensure
safer communities, and enhance the quality of life across America

NVFC Mission

The NVFC unites and supports volunteer and combination fire and EMS organizations through education, advocacy,
leadership development, and collaboration. Guided by professionalism and innovation, we provide the tools and
resources needed to protect communities, advance responder health and safety, and prepare leaders for the future.
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