Tama County Essential Services Advisory Board Meeting
Agenda Meeting/Minutes

February 20, 2025
Zoom
Topic Discussion Action
Call To Order 18:00
Introductions Committee Members
Roll Call Julie Scadden — TCEMSA

Billie Van Egmond — Dysart EMS

Alcia Lidtke -Elberon EMS

Shawn Kennedy — Traer EMS

Kern — Gladbrook-Lincoln EMS

Sherry Parks — Garwin EMS

Greg Johnson — Toledo EMS

Jimmy Hicklin — Tama EMS

Sharon Knoop — Clutier First Responders
Mike Buchanan — Montour First Responders
Open — 911 Director

Ryan Goodenbour — EMA Coordinator
Shannon Zoffka — PH Executive Director
Open- DO. Public (Southern)

Open- Public (Northern)

Alternates:

Kathy Vavrock- Gladbrook-Lincoln
Jesse Brown — Toledo

Ronda Edwards Clutier

Luther Heller — Montour

Alea Dvorak — Traer

Randy Brodigan — Dysart

Todd Banes - Elberon

Approval of Minutes
Public Comments Open forum for public present to ask
guestions
Old Business Distribution of Money — Other
Counties — lessons
e Prioritizing allocations
e (Council Structure/Terms
e | eadership/terms
e Distribution guidelines
e Fund limits
[ ]
New Business Outlying Services
e Township taxes
e Service areas vs Response areas
e Prioritizing Patient over Money
Next Meetings

Adjourn




